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Innovative HR Implementation

Fast achieved improvements

More success, less project risk

The new HR Learning Center

Best Practices in HR Implementation
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Best Practices in HR 
Implementation



What is Best Practice and what is included?
What is Best Practice?
• Best Practice is a Standard Go Live Implementation
• Customer will roll out HR for Dynamics in your organization within 

weeks
• The customer receive extensive coaching on the job, so that they 

gain confidence in the work processes and in the usage of the 
software

What is included?
• Setup of Solution
• Configuration of Base Settings according to customers‘ needs
• Import of Data and Hands on Training of customers‘ Key User
• Preparations for Go-Live 



Best Practices in HR Implementation
Best Practice Timeline vs. Traditional Project Timelines

Detailed technical 
development for your HR 
software solution

Solution transport and 
support

Interactive requirements 
analysis

Implementation and 
Testing

Our goal achieved 
together

Evaluation 
and 

Improve-
ments

Scoping 
Phase

Design 
Phase

Build
Phase

Support 
Phase Go Live

Disadvantage: Lengthy Workshops and long project introduction

DURATION: 9 -12 MONTH



Best Practices in HR Implementation

PROJEKTTEAM
PARTNER

PROTOTYP

BUILD

 HR-Strategie 
Workshop mit 
Fachbereichen

 Definition des 
Scopes (Umfang)

 Angebot Design 
Phase

 Budgetschätzung 
Build Phase

 HR-Projekt Kickoff
 Spezifizierung der 

Kundenanforderungen
 Workshop Schnittstellen
 Weitere Detailworkshops
 Ergänzen und Abnahme 

Userstories (in Azure 
DevOps)

Implementierung
 Installation
 Feldanpassungen
 Aufbau Schnittstellen
 Vertriebsprozess
 Testing und Nacharbeiten
 Schulung (Key User, Administratoren)
 Go-Live-Vorbereitung / Begleitung

PROJEKTTEAM
KUNDE

GO-LIVE

2-3 MONATE 5–9 MONATE

Support / Customer Service
 Übergabe an COSMO CONSULT 

Support-Team
 Unterstützung im Betrieb
 Anwender-Sprechstunden (Key 

User, Administratoren)
 Laufende Optimierung 

ERFAHRUNGEN SAMMELN | 

WEITERE AUTOMATISIERUNGEN

2-3 WOCHEN

DESIGN

Phase 2

Best Practice Timeline vs. Traditional Project Timelines



Best Practices in HR Implementation
Best Practice Timeline vs. Traditional Project Timelines

Advantage: Quick project introduction, fast improvements

Go Live preparation and 
support

Profit from process 
improvements!

Best 
Practices Go Live

Get to know the extensive 
standard functionalities of 
your new HR solution

Improve-
ments

DURATION: 3 MONTH



Best Practices in HR Implementation
How do we implement?

Quick Start

Kick-off

BP Personal Organisation

Solution Overview

BP Absence Management

BP Recruiting

Improvements

Improvements

Improvements

Handover

Go Live and Run 
Phase

Implementation PartnerHubdrive

Customer



Successfully examples



TIPS AND TRICKS
How to make Best Practice Customers successful
quickly



HR Management Complete Solution

Microsoft Dynamics 365 Business Platform

HR
HR Management 
Software for 
Microsoft 
Dynamics 365

Employee 
Self-Services

Reporting 
& Analytics

Time 
& Attendance

Leave 
& Absence

Travel 
& Expenses

Training
& eLearning

Recruiting 
& Onboarding

Staff Administration 
& Automation

Digital Personnel File 
& Documents

Talent & Performance 
Management

Compensations 
& Benefits

Manager 
Self-Services

Country & 
Industry Templates

Modern
Workplace

Office 365 
for HR

Leadership 
& Management



Tip and Tricks - Recruiting

Microsoft Dynamics 365 Business Platform
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Recruiting
Best Practice Tips and Tricks



Recruiting
Best Practice Tips and Tricks



Innovative Add-Ons – COSMO AI Recruiting Co-Pilot
Best Practice Tips and Tricks


Create videos with https://clipchamp.com/en/video-editor - free online video editor, video compressor, video converter.





Innovative Add-Ons – Hubdrive E-Mail Co-Pilot
Best Practice Tips and Tricks



Tip and Tricks – Digital Personnel File

Microsoft Dynamics 365 Business Platform
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Time 
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Travel 
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& Onboarding

Staff Administration 
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Modern
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Leadership 
& Management

Digital Personnel File 
& Documents



Digital Personnel File
Best Practice Tips and Tricks



Tip and Tricks – Talent Management

Microsoft Dynamics 365 Business Platform
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Insight Talent Development - Skill Life Cycle

Skill Self-
Rating

Applicant applies
via Portal

Applicant becomes
employee

Skill
Self-Rating

Required 
Skills

Rating 
Supervisor

Taking Skills 
into account

Employee
Review

Review Template

Review reveals
Training needs/

Skills lacking Training
Organisation

Employee participates in 
Training

Skills are
automatically updated



Tip and Tricks – Talent Management

Microsoft Dynamics 365 Business Platform
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HR Management 
Software for 
Microsoft 
Dynamics 365

Employee 
Self-Services

Reporting 
& Analytics

Time 
& Attendance

Leave 
& Absence

Travel 
& Expenses

Training
& eLearning

Recruiting 
& Onboarding

Staff Administration 
& Automation

Digital Personnel File 
& Documents

Talent & Performance 
Management

Compensations 
& Benefits

Manager 
Self-Services

Country & 
Industry Templates

Modern
Workplace

Office 365 
for HR

Leadership 
& Management

Digital Personnel File 
& Documents

Talent & Performance 
Management



Self Service
Best Practice Tips and Tricks



Insight Self-Service - Leave Request

Leave Request

Substitute receives
Information (via E-

Mail)

Substitute confirms

Supervisor is
notified

Supervisor 
approves

Deduction of Leave
Entitlement

Date of absence
in Outlook

Information in 
calendar of substitute

Employee is
notified

Optional



More success, less project risk



More success, less
project risk

• Main Goal: Fast 
improvements for 
customers

• Ensure process 
efficiency due to 
standardized 
implementations

• Encourage process 
improvement thanks to 
best practice workflows

• Foster customer 
engagement thanks to 
customization functions



The new HR Learning Platform



BP Implementation Know-How – The HR Learning Center



The HR Learning Center



The HR Learning Center



The HR Learning Center



The HR Learning Center
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