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What is Best Practice and what is included?

What is Best Practice?
» Best Practice is a Standard Go Live Implementation

»  Customer will roll out HR for Dynamics in your organization within
weeks

* The customer receive extensive coaching on the job, so that they - -
gain confidence in the work processes and in the usage of the

software o on
What is included? ( ‘ . )

» Setup of Solution
« Configuration of Base Settings according to customers’ needs
* Import of Data and Hands on Training of customers’ Key User

*  Preparations for Go-Live



Best Practices in HR Implementation

Best Practice Timeline vs. Traditional Project Timelines

Detailed technical Solution transport and

development for your HR support
software solution

Evaluation
and Scoping [ Build Support

Improve- Phase Phase Phase
ments

Interactive requirements Implementation and Our goal achieved
analysis Testing together

DURATION: 9 -12 MONTH

; Disadvantage: Lengthy Workshops and long project introduction

Hubdrive



Best Practices in HR Implementation

Best Practice Timeline vs. Traditional Project Timelines

2-3 WOCHEN 2-3 MONATE 5-9 MONATE

DESIGN BUILD GO-LIVE ERFAHRUNGEN SAMMELN |
WEITERE AUTOMATISIERUNGEN

® HR-Strategie HR-Projekt Kickoff Implementierung Support / Customer Service
Workshop mit pezfizierng der Instalation Ubergabe an COSMO CONSULT
Fachpgreichen C\giiggg grcﬁrew’itﬂtgele\gn Feldanpassungen Support-Team
= Definition des Weitere Detailworkshops Aufbau Schnittstellen Unterstitzung im Betrieb
Scopes (Umfang) Erganzen und Abnahme Vertriebsprozess Anwender-Sprechstunden (Key Phase 2
= Angebot Design Userstories (in Azure Testing und Nacharbeiten User, Administratoren)
Phase DevOps) Schulung (Key User, Administratoren) Laufende Optimierung
* Budgetschatzung Go-Live-Vorbereitung / Begleitung

Build Phase

PROTOTYP

PROJEKTTEAM
PARTNER

PROJEKTTEAM
KUNDE

Hubdrive



Best Practices in HR Implementation

Best Practice Timeline vs. Traditional Project Timelines

Get to know the extensive
standard functionalities of
your new HR solution

Improve-

Best .
. sescescececcecccceccececcecccceccecoccoccccoccsccssoacs Go lee
Practices ments

Go Live preparation and
support

DURATION: 3 MONTH

Profit from process
improvements!

o
Advantage: Quick project introduction, fast improvements /35/\

Hubdrive



Best Practices in HR Implementation

How do we implement?

(o]
niorr 3 <5
Go Live and Run

Phase

BP Personal Organisation

Improvements

BP Absence Management Improvements

BP Recruiting Improvements

Hubdrive Implementation Partner

B »
> »

I\l

Hubdrive Customer



Successfully examples

, COSMO
A CONSULT
aranogroup
() BIOSPRING
— COIVIPANY3
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TIPS AND TRICKS

How to make Best Practice Customers successful
quickly



HR Management Complete Solution

Recruiting
& Onboarding

HR

HR Management
Software for
Microsoft
Dynamics 365

Time
& Attendance

Employee
Self-Services

Leadership

Staff Administration

Digital Personnel File

& Automation & Documents

Leave
& Absence

Manager Compensations
Self-Services & Benefits

Country & Office 365

Talent & Performance
Management

Training
& elLearning

Reporting
& Analytics

& Management

Microsoft Dynamics 365 Business Platform

Hubdrive

Industry Templates for HR




Tip and Tricks - Recruiting

HR

HR Management
Software for
Microsoft
Dynamics 365

Microsoft Dynamics 365 Business Platform
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Best Practice Tips and Tricks
Recruiting

Herzlich Willkkommen im ifb-Bewerbungsportal

Jetzt durchstarten!

Diese Stelle kinne das Richuige fur
Sie sein? Wir frauen uns darau, Sie
kennenzulernen.

Leiter Operations Management (m/w/d)

Wir freuen uns Uber Ihr Interesse. Bitte fiillen Sie das folgende Formular aus und laden Sie hier Ihre
[Er—
- Dokumente hoch:

Leiter Operations Management

Vorname ~ Nachname *
(m/w/d) | |
in Vollzeit
Geschlecht E-Mail Adresse *
1 |
g Begm fy At der Ansteliung ® Arbsitsore Telefonnummer Gehaltswunsch
Nachatmagich Unbefristet

Sechauzen am Staffelses ‘ ‘ |

Ich bin auf die Stelle aufmerksam geworden durch

Wirtschaflich srfolgreich und innovarv, das ist das ifb - Institur zur Forchildung von Berrisbsraran GmiH
& Co KG! Als Mariafihrer im Bersich Seminars fir Arbeimehmervertreter, zaichner uns sin qualicatv
hochwartiges Bikungsangebor aus. Mehr als 400 engagierce Micarbeirar und fber 1000 selbststandige

Rafarsntan halfen tsghch dabai aina gerachara Arbeirmwelr mitzugascairan WA gehien mi guram Baspsal Hinweis zur Verarbeitung lhrer Daten nach der DSGVO (Datenschutzgrundverordnung)

voran, sls sazialor Arbeitgeber, biston wir unseren Angestelltan neben sinem familitiren Umfold, Aexible

Arbestszeicen und eine Vialzoht von Benafi. Ein Untarnahmen, das atwas bewogy, sinnstftanda Tarighoicen Wir verarbeiten und speichern die von lhnen Gbermil Daten ieBlich im Rahmen des

o M s Al 1t T e P Tl i e T Bewerbungsverfahrens und nach den Vorschriften der DSGVO und des Alle wichtigen
inweisen fir das fahren. Zur D i

Diese Aufgaben begeistern Sie: Bitte laden Sie Ihre Bewerbungsunterlagen hier hoch. Mach jedem Dokument kann ein weiteres hochgeladen werden. Herzlichen

Dank! ~
P . .
Bereiche, insam mit sinem Datei auswahlen | Keine Datei ausgewahit
‘werden. Als| Z wer | ern Sie die Teil 1 Einkauf,
Lager und Versand.

= Gemeinsam mit Ihrem Tandemparter leiten Sie den operativen Betrish und

Organisanonseinheian Einkauf, Lager und Versand
I Ihwer Fihrungsrolle ordnen, optimieren und eawickeln Sie neue sowie
bestehends Prozesslandschaften
Durch den Aufbau einer Newwerkstrukour opumisren Sie die interne
im

Sie enwickeln relevante KPis und nutzen diese zur Steverung des

Hubdrive



Best Practice Tips and Tricks
Recrurtin 9 Woe o

atp kultur

Karri

ere il

or atp

Stellenangebote

sty sewsroon >

e 2 ChNdll
vielg stips

[ vomesum | s ithat viee Stimmen

)XI:Parchl\eklen ATP-Stellenmarkt > Wir wollen die Welt mit uns:
ot ingenieure

machen. Daftir

mit uns teilen. Au
Verantwortung fur die Zukunft

Komplexe Bauvorhaben gemeinsam planen — mit Spa am Erfolg, mit Verantwortung fir die Zukunft: Bei uns arbeiten Architekt:innen
und Ingenieur:innen mit Begeisterung zusammen. Integral. Digital. Nachhaltig. In kleinen Projektteams am jeweiligen Standort sowie

Als lemende Organisation sind wir berzeugt: Menschen haben Freude an ihrer

Arbei, wenn vir Sorge dallr tragen, dass sie die sinnvollen Aufgaben, fur die sie

eingesteltwerden, mit Flexbiitat, Freineit und Verlrauen ausiben konnen. Wenn
durten,

im Netzwerk der gesamten Unternehmensgruppe geben wir innovativen Ideen Raum zur Entfaltung. Das macht uns zu einem der Und wemn e Talente gesehen und gefordart werden. Die Mogiichketen der
. i o o indiduellen Weitebidung sind daher feter Bestandteil unseres inovatven
fahrenden integralen Planungsbiros in Europa. Werden Sie Teil unseres Teams und gestalten Sie mit! Wissensmanagements.

@3 YouTube

Finden Sie jetzt den Job, der in IHR Leben passt!

B @ Video [T Arbeitsort

y ATP-wgy als architgktin 94 Innsbruck 3 Wien 15 Karlsruhe 8 Stuttgart 4 Wiesbaden 3 Rostock 3
l 1, Kiima, LGftung und Sanitar 19 Elekr k23 8 Design & Research 5 .
stete Fachbereich Enstig als Geselischatt on
Suchen | [ -] [me < [me e
Architekt (mAw/d) Standort Rostock Architektur Berufserfanren ATP architekten Rostock
ingenieure
Projektieiter (miwid) Elektrotechnik Munchen Elektrotechnik Berufserfahren ITA engineering Mnchen
Empfang / Teamassistenz (mAw/d) in Teilzeit Verwaltung Berufseinsteigeriin  ATP architekten Munchen
Was Sie erwartet HHEEES

Architekt (m/w/d) Standort

o  Als Architektin ich die integrale Entwurfs-,
Haben wir Ihr Interesse geweckt? und Ausfahrungsplanung an einem e aufgebaten Standortin iner modernen
9 Rostock P ’

Wir freuen uns auf Ihre Bewerbung iber unser Karriereportal!

Zu Ihren Hauptaufgaben gehdrt die Planungstatigkeit im integralen Team, unterstiitzt durch
Building Information Modeling (BIM)

Die gestalterische Unterstitzung der laufenden und zukiinftigen (Grof-JProjekte gehort zu
& Teilen () Drucken Ihrem Kernbereich.

Sie arbeiten mit samtlichen HKLS,

oo

Bautiberwachung) und externen Fachplanerinnen in enger Abstimmung zusammen.
Sie unterstiltzen die Umsetzung des ATP Green Deal unter Beriicksichtigung der Kiimaneutralen
Planung mit dem Ziel eines nachhaltigen Gebudes.

Was Sie mitbringen

Sie verfilgen tiber ein erfolgreich abgeschlossenes Studium im Bereich Architektur oder eine
vergleichbare Ausbildung

Ihr Werdegang weist mehrjahrige Berufserfahrung mit samtlichen Leistungsphasen im Rahmen
der Abwicklung von mittleren bis groBen Projekten auf.

Sie kennen einschlégi und Gesetze, Vorschriften und
Normen.

Im Rahmen Ihes ausgeprégten Interesses far innovative Softwaretools hatten Sie bereits
Gelegenheit, sich Kenntisse in Auto-CAD/Revit, Adobe CS sowie MS Office anzueignen.
Sie begeistern durch Ihre Neugier an den Themen Nachhaltigkeit und Green Deal.

Ein ausgepragtes Termin-, Kosten- und Qualitatsbewusstsein rundet thr Profil ab.

Haben wir lhr Interesse geweckt?

Wir freuen uns auf Ihre Bewerbung iaber unser Karriereportal!

Hubdrive



Best Practice Tips and Tricks

Innovative Add-Ons — COSMO Al Recruiting Co-Pilot
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Create videos with https://clipchamp.com/en/video-editor - free online video editor, video compressor, video converter.




Best Practice Tips and Tricks

Innovative Add-Ons —
o

ubdr

‘ = Home  View  Help  Message Insert Format text Options
g |8 7 us 2.4-8 = = o-ov 4 B © O 0 ]
g © hanneloremader@honag.com = Filter Question regarding the Junior Sales Manager position Q. 8
@ BOB D kieclerinhen
Question regarding the Junior Sales Manager position 3/17/2023 To: Rachel Cunningham <rachel.cunningham77@outiook.com. e

Dear Ms. Mader, I'm interested in the position Junior Sales Manager, and | wanted ...

>

B8
3/17/2023

Hailey Miller
HR Meeting
Agenda: * Vorlage

v

*On- und O

(_Addare p\enl’

a o«

F1i 3/17/2023 115 PM

nningham <rachel.cunningham77@outlook.com> G

mader@honag.com

r) Dynamics 365

der,

din the position Junior Sales Manager, and | wanted to ask about the salary.
You offering for this position?

Hubdrive Recruiting

best regards

Create a draft reply

Choose the type of response that you
want to generate for this email.

Ask for further details

ive E-Mail Co-Pilot

D Dynamics 365

Hubdrive Recruiting

Create a draft reply

Dear Rachel,

Thank you for your email. | am happy that
you are interested in the position Junior
Sales Manager.

The salary range for this position is
between $40,000 and $50,000 depending
on the skills of the candidate. It is helpful if
You have already some experience i sales.

@ Delete O Refresh & Check Access ExporttoPDF Bl Process v R Assign D Flow v Z Sign with DocuSign & Share
I'm looking forward to hearing from you
soon. 2: Initial Validation 3/15/2023 v
Sttus Reason eceived On
Best Regards ~ A A

Hannelore Mader

\J \J
itial Validation (6 Min) 3: Line Manager Feedback 4: Phone Interview

Ranking

Aptitude

Applicant Rating

Copy to email Documents

Try again

] Applicants

R Tolent Search

Expected Salary

3 3 2 Currency & Euro
Reject application 1 Onboarding
Timetine
Feedback
. . .y R Search timeline
Provide details about position Motiatio 2

Invite for interview

/ Suggest your own

Comments Manager ==

Remarks HR

\J
5: Face-To-Face Interview

6: Contract Negotiation

B Applicant Score (%)

v E

Modified on: 11:42 AM
2 Email from: 2 Mader, Hannelore Closed

Dear Rachel

m looking forward to hearing from you soon.

RE: Question regarding the Junior Sales Manager position HRemo:0007019

Thank you for your email. | am happy that you are interested in the position Junior Sales Manager.

The salary range for this position is between 540,000 and §50,000 depending on the skill of the candidate. It
is helptul if you have already some experience in sales.

© v e

Hubdrive



Tip and Tricks — Digital Personnel File

Digital Personnel File
‘ \ R & Documents

HR Management
Software for
Microsoft
Dynamics 365

Microsoft Dynamics 365 Business Platform



Best Practice Tips and Tricks
Digital Personnel File

2 Dl ek e

. COSMO CONSULT - HR for Dynamics Private Gruppe % Sie folgen nicht R 6 Mitglieder

Start T Hochladen B In Rasteransicht bearbeiten 12 Teilen @ Link kopieren <3 Synchronisieren -+ Alle Dokumente* v YV © [/

Unterhaltungen
Employee > lussa, Laura_50880BB21840EE11BDF30022489D0546

®@ o ®@ &

Dokumente
Mit uns geteilt D Name Geéindert Gedndert von Spalte hinzufiigen
Notsbuch B 01 payol Vorungetueinerinste Lavra s

= Vor wenigen Sel Laura lussa
Selten B4 702 Sick Notes v ige L

" fi Vor wenigen Sekunden Laura lussa
bR 03 Work certificates g

Dynamics 365 | HRHUB New look @D
Papierkorb
¢ o Save @ Save&Close -+ New [2 Deactivate [i] Delete < HRForecast () Refresh @ Check Access R, Assign &3 View Hierarchy 2 Flow @5 Word Templates
Bearbeiten @ Home
Recent v
© @ 1o tawra s

My Work Business Data  Leave & Absence  Time & Attendance  Equipment and Give away  Private Data  Documents

% Dashboards
Bl Activities New Section

Bl HR Requests -
Document Associated Grid + New™ 7 Upload [3 Document Location

R List of Employees

@) ArrmmETE B ocuments on Defaut Site 1

Time & Attendance O Name~ Modified ¥ Modified by ~ Location ¥ Path T+ Source ~

(] Auendance 0 01 Payroll 2/12/2024 5:22PM Laura lussa Documents on Default Site 1 lussa, Laura_ 508808821840E118DF300. SharePoint
@ Daily Summaries
02 Sick Notes 12/2024 5:23 PM Laura lussa ocuments on Default Site 1 Iussa, Laura_ 1840EE11 . harefoint
o 2112/2024 5:23 P o Default s 508808B21840EE 118DF300. ShareP
*E Time Accounts
@ 03 03 Work certficates 2/12/2024 5:23 PM Laura lussa Documents on Default St 1 lusss, Laura_S0B80B621640EET18DF300..  SharePoint
Time Sheets

@ Time Summaries

Leave & Absence
€ Leave Requests

B Leave Summaries
@ Leave Entitlements
I Business Closures

BL Absence Calendar

O oveview

Hubdrive



Tip and Tricks — Talent Management

Talent & Performance
‘ \ R Management

HR Management
Software for
Microsoft
Dynamics 365

Microsoft Dynamics 365 Business Platform

Hubdrive



Insight Talent Development - Skill Life Cycle

v= Skills are
Applicant becomes Al automatically updated
Applicant applies Skill Self- employee
via Portal Rating
Z| Skill Employee participates in
@ = —_— =1 Self-Rating Training
- == Required ?
Skill
Y il s Q

—| Rating

=] Supervisor
Taking Skills
into account i,

.,Q\_
R
- Review reveals =
 —_ v— | &= Training needs/ .
| Y » |v— Skills lacking Training
- — Organisation
Review Template Employee
Review

Hubdrive



Tip and Tricks — Talent Management

HR

HR Management
Software for
Microsoft

Dynamics 365
Employee Manager
Self-Services Self-Services

Microsoft Dynamics 365 Business Platform



Best Practice Tips and Tricks
elf Service

@ Home

© Recent v

2 Pinned v

My Work

Dashboards
B Actiities

HR Requests
R Listof Employees

9 Announcements

Time & Attendance
Attendance

@ Daily Summaries
8 Time Accounts
@ Time Sheets

@ Time Summaries

Leave & Absence.

Leave Requests

@ Leave Summaries
ki Business Closures

B, Absence Calendar

Recruiting

&1 Job Profiles

)t

[ S

el Show Visual Filter

HR Request Dashboard v

My Active HR Request

2 Modified On +

Assigned
@ Zwischenzeugnis
25,1202 18:00

Mader, Hannelore
14012020 09:52

Assigned
@ Bonuszahlung
3009.2022 16:00

Mader, Hannelore
14012020 10:29

Hubdrive

Y Show Global Filter

Unfiltered

~

Ouner

Created

~

Ouner
Created On

B Switch to Tile View

P Search

Unassigned HR Request

16, Modified On

Open
© e
25122022 1800

Morison, P:
14012020 09:50

Cpen
@ Contract addendum
24012022 1800
Carter, Ethan

14012020 10:37
Cpen
Change leave type

24012022 16:00

Carter, Ethan
14012020 11:06

Open
@ Disciplinary Measure
09.11.2022 16:00

Carter, Ethan
14012020 1018

/ Set As Default

© Refresh All

Unfiltered

~

Ouner
Created On

~

Ouner
Created On

~

Ouner
Created On

~

Ouner
Created On

Last Quarter 01.10.2023 To 31122023

Overdue HR Request Unfiltered
18 Modified On 8=
Open
G Interim Report
2512.2022 1800
~
Maorrison, Paul Ouner
14012020 09:50 Created On
sssioned
@ Zwischenzeugnis
2512.2022 1800
~
Mader, Hannelore Ouner
14012020 09:52 Created On

New

open
Dynamics 365 | HRHUB e
Ca
- « B = Save g Save & Close New ./ Complete HR Request
@ Home
G
14 O Recent v .
14 O fecen Interim Report - saved
s %P0 v HR Request - HR Request Manager Form
My Work General Related -/
@ % Dashboards
B Activities Details
1) HR Requests
15 Subject * Interim Report
R Listof Employees
w9 Announcements Affected employee &1 Morrison, Paul 2
Regardin
Time & Attendance Sudng
[@] Attendance Due Date * 25122022 @ 1800 v
@ Daily Summaries
J Details Hello Hailey
O Time Accounts ould you please prepare an interim report for my internal
application
@ Time Sheets Thank you,
Paul
@ Time Summaries

Leave & Absence

[} Concel HRRequest [ Delete ) Refresh @ Check Access (@ Export loPDF 8, Assign 2> Flow

Timeline
P search timeline

&2 Enterancte.

Morrison, Paul
Owner

op
P

s Reason

' Recent

©  vodedon 123

mail from: A Mader, Hannelore - Active

Dear Tanja, can you please prepare the report? Thanks!

View more

Hubdrive




Insight Self-Service - Leave Request

Al

Leave Request

-
A

Substitute receives
Information (via E-
Mail)

\ 4

Optional

Yy

Substitute confirms

10‘@—

Supervisor is Supervisor
notified approves

=

— A

T

—

A

Date of absence
in Outlook

Information in
calendar of substitute

Employee is
notified

Deduction of Leave
Entitlement

Hubdrive



More success, less project risk
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More success, less
project risk

Main Goal: Fast
improvements for
customers

Ensure process
efficiency due to
standardized
implementations

Encourage process
improvement thanks to
best practice workflows

Foster customer
engagement thanks to
customization functions

) " Exclusive Benefits

e
AR AL

Safety Convenience




The new HR Learning Platform



BP Implementation Know-How — The HR Learning Center

. H R Ma nagement About v Industries v Learning Center v Partner Services ¥ Customer Login  Sprache v
- for Microsoft Dynamics 365

Learning Center Prepare Use Customize Rollout Resources = Contact us

Implement in five easy steps.

You have chosen innovative HR management based on the Microsoft Dynamics
365 Business Platform. How can you now drive digitization forward as quickly as
possible?

Learning Center |

For this purpose, we have worked out this fast and proven implementation path
here. This wil guide you through the setup, configuration and rollout.

You don't need to be a technical expert. Simply follow the steps outlined here.

You'lfind how-to guides, videos and hands-on exercises to help you set up and
use the software with confidence

Learning Center

Implement HR for Dynamics quickly and use it 1. Set up Microsoft Cloud
successfully. Hundreds of free tutorials make it possil Optional for new Microsoft customers only

Together we make sure your Microsoft 365 or Office 365 is in place and set up.
for you.

Ensure Microsoft 365 Cloud ©

2. Ensure your Dynamics 365 Platform

360°

Together we ensure that your Microsoft Dynamics 365 platform is available and
functional.

Ensure Dynamics 365 Basis &

Prepare Use Customize Rollout Resources

Learn more & Learn more & Learn more © Learn more & Learn more ©

3. Deploy HR for Dynamics 365 technically

Import the solution and then activate individual modules to lay the functional
foundation for your digital transformation.

Deploy HR for Dynamics ©

rive



The HR Learning Center

H R M a nagement About v Industries ¥ Learning Center ¥  Partner Services ¥ Customer Login  Sprache ¥

- for Microsoft Dynamics 365

Learning Center Prepare  Use Customize Rollout Resources |E| Contact us

Learning Center |

Learning Center

Implement HR for Dynamics quickly and use it
successfully. Hundreds of free tutorials make it possible
for you.

360°

Prepare Use Customize Rollout Resources

Learn more & Learn more & Learn more & Learn more & Learn more @

Hubdrive



The HR Learning Center

1. Set up Microsoft Cloud

Optional for new Microsoft customers only
Together we make sure your Microsoft 365 or Office 365 is in place and set up.

Ensure Microsoft 365 Cloud &

2. Ensure your Dynamics 365 Platform

Together we ensure that your Microsoft Dynamics 365 platform is available and functional.

Ensure Dynamics 365 Basis @

Microsoft Dynamics 365 Business Plattform

Windows 11 und Microsoft Cloud Services

Hubdrive



The HR Learning Center

3. Deploy HR for Dynamics 365 technically

Import the solution and then activate individual modules to lay the functional foundation for your
digital transformation.

Deploy HR for Dynamics &

Loading solution...

4. Configure your HR for Dynamics 365

Make sure your data is protected - externally and internally. Step by step, you become data
protection compliant according to DSGVO.

Then import your employees and create digital personnel files, departments and employment
contracts in the system.

Configure the solution &

Hubdrive



The HR Learning Center

5. Now select an area to digitize

You can now flexibly digitize these areas in your company. You have free choice in the order.

Staff Administration
& Automation

Recruiting
& Onboarding

Digital Personnel File
& Documents

e

Learn more & Learn more & Learn more ®

Time Leave Travel
& Attendance & Absence & Expenses

H WORLD
TRAVEL

o, ]

)

Talent & Performance
Management

Learn more @

Training
& elLearning

Hubdrive
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