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Microsoft Azure
Cloud Products & Services, 

DevOps, Databases, Data Lake, …

Microsoft 365
Office, SharePoint,

Outlook, Teams

LinkedIn 
B2B Social Network

GitHub
Host and Review SW Code

Microsoft 
Power Platform 

Apps, Automation, Chatbots, 
Business Analytics

Microsoft Security 
Identity, access management, and compliance

Dynamics 365
Service, Marketing, 
Sales Finance, SCM

• One common datamodel 
(Dataverse - Azure)

• Full Integration & seamless operability

• Strategic Focus: AI in all solutions 

• Best User Experience with familiar GUI

• Trust: worldwide market leader in 
cybersecurity & own cloud computing 
platform (Azure)

Microsoft Cloud



Challenges



We are not cheap
Challenge 1



The platform is needed
Challenge 2

… Total Cost of Ownership is higher 
compared to other competitors



But the real challenge is…







Solution



Solution

Place yourself into the 
mind of your Customer



Benefit-invest-comparison



Ensure…

…that the decision-makers are informed of 
this

…for example via the management 
summary



Modular approach
according to customer requirements

Microsoft Dynamics 365 Business Platform

HR
HR Management 
Software for 
Microsoft 
Dynamics 365

Employee 
Self-Services

Reporting 
& Analytics

Time 
& Attendance

Leave 
& Absence

Travel 
& Expenses

Training
& eLearning

Recruiting 
& Onboarding

Staff Administration 
& Automation

Digital Personnel File 
& Documents

Talent & Performance 
Management

Compensations 
& Benefits

Manager 
Self-Services

Country & 
Industry Templates

Modern
Workplace

Office 365 
for HR

Leadership 
& Management



Start the Sales Process right

Implementation

Closing

Evaluation

Quote

Interactive Live Meeting

Improvement Call

Lead assignment & qualification

Lead generation & enrichment



Communication

…communication about costs too early

…when costs are talked about too much



Welcome to reality

then we now have a real 
problem

then we made a mistake at the 
very beginning.



Invest – Benefit: a simple decision
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a simple decision

only one 
question 

unanswered

how fast can i 
get it ?



a simple decision

Now the customer knows what he 
really wants

namely not to do that



Tools that can help



Benefit Calculator



Management Summary



Management Summary



Management Summary



Details help to prove the benefits



CTA

&



CTA

1) Use the Cost-Benefit Calculator

2) Use Co-Sell Training

3) More Co-Sells with us – otherwise dead end
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